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llotc€ is t€reby gtven tlat ttre Annual Ger€ral

Meetng ol THORN EMI plc tyrll be held rn Cnema 1

lhe Ba(ican Cenke Silk Street Lmdon EC2Y 8DS

m Fnday. 9 September 1g€Ll at 12noontorthe

follo|ng prrtnses

I To recsve ard cofisder lhe Report ot the Drreclors
and Slalernenl ot Accounts lo, tt€ year ended
31 March 1983.

2 To declare a linal CN,dend o.l the Ordrnary Shares

3 To reelect Ouecto,s

{ Io appoint audito's and tc authorrse lhe Drrectors
to f ix ttrir remuneration.

To consdef and. rl houeht I't to pass f€ lollolvng
Flesdu,on which wrll be proposed as an Ord'nary
Resoluton.

''That:

0) lhe Oirectors be and lhey are hereby generally
and uncondrtEnally a{,tho.ised fo{ ttre pi.rrpose
d Section 1 4 d lhe Cornpan€s Act I 98O to altot
tele! [ securities (as delined in that ACt) up to
a rnaximum nomrnal aruJnt equa to fie
arttbdsed share capilal ol the Compnny
rsrmining unls$ed at the dde of this resdutDn
to such persons at $ch iirEs and upon such
terms d coard ons as tl'ley rnat determr€
(subtect to fp Altlcbs ot Associalnn of tt€
@rn96ny1 6r.rnng fle period expnng at tlre end
o{ lfteeo nsrttrs lrom tt|e data cl tiE passing ol
th€ resolut€n. and

(r) the Company may at any ttn€ paor lo the
exprratrm ol 9 rch authority rnake an offer or
agreement whrch woutd or mqht .equr.e
relevanl secur{res to b€ allotted gtrsuant
lh€reto aft€r the exprration ot such aulhority

6 To transact afly other ordinary bugn€ss ol the
Company

By Order ol the Eoard
Robn Charltofl Secr.etary

Any Membe( ol t\e Co.npany enti ed to attend and
vote at the Meehng may aptrnnt one or more prox€s
lo attend and. on a poll. lo vote on his behatl A proxy
nee'l not b€ a Member

R€Etered Oflice:
THOPN EMI Florrse. Uppef Sarnt Martin s Lane
Lmdon WC2H gED

2 August 1983

The Repc.t and Accoonts are ctrcutateo to alt Mefiber3
oa he Co.npany ard tO :fE hotd€rs ct lhe Uns€cured
Loa'r Slck9 but mt M€fibeG hddim 7 oer cent
Cqh€drbb Bedeenible Sec.rnd Cuni.rtaive Preterence
Shares t99299 and Ordnary StEres are entf'ed to
dlerld and vsle at ttE fiE€nng

irernbers are ,nlonned t'at a reOrster ol ali ransact€ns
ol e€ch Drecto. ano h,s lanxry in ear-h cEss ol sbare
CApltal ol dle Cotll'lany and 'tS 

grt sl(tran€s and a coov
d any Dr*lo. s Serv'cs Aoreen€nt are avallable fo{ '
'nsp€ctroo 

al the R€96le"ed OltEe ot tfle Cqn!'any
darnrB no.r'€l hrsr€ss hours o.i arry weel(clay
(Satrrrdays aid trrblic hoidays ercepted) and w be
avarlable at he Meetng
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The year under revtew resulted In prof,ls ahead of the prevrcus yeaf fhe lorv ievel of .tct,vttV rn mosi
Producl GroUpS at the begrnnrng Of the financlal year rellecteo a cOntinr.ratro,r ot poo, rraO,nq
conditons rn the uK and a severe oown-turn overseas panrcularly in the usA These condrioos
conlinued overseas for the rest of thd year Subject to ltte normal Seasonal paitern ot our busrness
ln contrasr. in the UK. the aboli:ion of hire purchase controls rn Jut,/ 1982 and lhe towenng of rnlerest
rales stlmulated demand for durable consumer goocs Although thrs rmprovement rn demand drd
nol result rn additonal busrness for some of our tradrt,onal Engtneer ng companres the benetrts of
rationalisation measures taken in eaiier years became apparent ln a number of oroducr areas As
a result. the Cornpany as a whote had a 21vo increase in Sales and Sgo./d Increase rn protrt.; - the
second half as compared w(h the same period in the prevDus year whrch enabled lhe fulr year s
results to show an 1 10/o lncrease in sales and .160/" improvement tn prolrts ove: lhe prevrous year
We have maintarned a F)olrcy of rnvestrng rn lhe Hon€ Entertarnmenl and high technoiogy
Engrneering busnesses ln Home Entertarnment. we responded to rhe strong demand throughot_rt
the year for vrdeo cassene recorders by ccntinurng tc rnvesl heavrly rn rentai equipment Durrng the
year producrion commenced at the jornt venture vHs video recorder manufacturrng tacrlrtres rn
Berlin and Newhaven and local European sourcing of components and matenais for these lactories
is proiected to increase progressivety

The forthcoming expansion of broadcastrng by sate ite and cable TV presents three separate but
rnlerrelated areas of cpporturrity to the company Fi.st. a wde range ol the company s exrstrng
pr@ucts and services can be supplied to the cable industry and it will b€ our aim to maximrse
these sales s€condly. desprte uncertaan frnancial implicatrons we are studyrng with other parties
the exrent to which we should becorne invotved rn operating cable systems as a franchise holder
our initial intention is to exp€nd in swindon and our other existing areas of cable oF€ration Thirdly
cable TV is a natural extension to lelevisron. video and crneml for the company s software Interests.
Accordingly. the Ccmpany intends io be a malor cable TV programme supplier and has already
started work on the provision ot a range of programming tor sate to potential franchise holders
ln Engineering. we created an lnfomation Technorogy division to coordiaate our rnlerests an rhrs
f€ld and to provde a prattorm for fu: Jre gro\,vth we have expanded and broadened the base of
the Electronics business and have continued to divest and reduce the caglal employed in some ol
our other Engineering companres

The expansron of some of the company s high technorogy businesses has red to the creation of
new pbs although rationalisation measures, parlicularly in the uK and usA. have resulted in an
overall reduction of 6.000 rn numbeis employed dunng the year ln an effon to allevraie the etfects
of unemployrn€nt we are continuing to make a sgnificant contribution by oflering good quarity
trainang places and schernes During the year he company arranged over g0o w,ort< Experience
Programmes, marnly lor unemployed young people, and recently we signed one Ot the firsi f,. .rl
Youth rraining scheme Agreenrents to provide training foi around l , soo schoor reavers.
The company continues to build on its strong tinancial base and during the year generated a cash
lbw ol8358m compared with e299rn last year A net inllow ol !5m waJachieved-at trading 'evel
despite investment in rental equrprnent of e255rn and in other fixed assets ot E/ t m. After tiking into
accarnt exchange rate rwements which had an adverse impact of l2gm and the cesh cost;f
acquisitions anrunting to E25m. overall borowings increased by e4gm to give year-end borrowings
less liquid frrnds ot e2g2in, last year e244m.

th. Ve.fl Fsiltr
ln the year to 3t March 1983 extemal turnorer arnoJnted to e2.715 gm cornpared wirh 82,435 gm
last year. Trading prolits arnounted to €400 4m c{rnpared wilh E3g4 Om. After oeducting
deprecjation and 'rterest charges the pre{ru profits were e122.0m comparec with !105 4m last
yeat.

Prolits after tax, minority interests and preference dividends. anributable to ordinary shareholders
arnounled to c61 8m (last year t66.1m) and represented eamings p€r share of 35 4p (last year
37.9p) The tax charge tor the year was e53. i m compared wrth l33.2m last year ln recent years
the results have benetrted fro.n a sub r,o'mal tax charge pdncipally due ro utilisatron ot pasi ta(
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losses in the usA and otlrer overseas terntcries but thrs year. rnarniy as a resu[ of lower prolils rn
the USA lhe tax cha.ge represenls 43 5o./o oi p'e-tax profrts compared wrlh 3 j 5o6 ldst year
A charge of e25 6m is shown agarnst e>(raordrnary rtems (last year g5 6m) The charge rrciudes a
provision to cover the total anrount in,/esled rn the vHD video c|sc prolecl. loltowrng the decrsron to
suspend our plans for the launch ofthrs system and ihe costs ol wr?hdrdwal fr.om ce(arn engrneenng
businesses

The Direclors repo( on page 6 analyses the contnbuton to turnover and profrt betore rnierest
between UK and overs€as companies lt wrl! be seen thal one ol lhe pnncipal teatures of the year s
trading was the s€ve,'e down-turn ove6eas. where prolits oeclined by 32./a over rhe prevous year.
whereas rn the uK proiits rmproved by over 48% The deterioraton overseas slemmed targely from
lhe recession in the usA but a lurther factor was the subsrantiar start up costs of our overseas
video software activities referred to b€low

A detarled Revrew of Aclivities by each Product Group rs shown on pages 2g to 33 of tnis Report
but I woulc like to follow my previous years practice and rgfer in thrs slalement to some of lhe more
rmportant aspects and underlying trends

Hom EflE trinrnefil
THOFN EMI Ferguson had another successfut year and consolidated its brand teadershrp In
television sets and video recorders. The market for vHS video cassette recqders was strong
th/oJghout the year and rHoRN EMlFerguson was well placed to respond to the improvement rn
orders and to nEet the demand for cdour tetevision sets in the second hatt. During the year the lx
range of coiour television sets was expanded. Fergusofl has over s0% ol the uK markeifor teletexr
sets and is the first European company to produce cololr television sets tor a ma,or Japanese
company

The Rentai companies. both uK and overseas, had a satistactory year The introduction of n€w
technology and new products, together wrth subscribers' requirernents for rnore ihan one piece of
aquiprnent. helped to sustain a buoyant demand lo{ video recordefs and replacernent colour
televrson sels. oespite a substantid increase in the depreciation charge.rrising from the high tevel
of investmenl in rental equipment there v.ras an improvement in protit cver the previous year and the
business remains a sound source of profit and cash generation for future years. once again. the
Chancellors decis;er to;tostpone fora further year the phasing outofthe 1OO% capitaliax
albwances for rented teleter:t sets is welcoane but more permanent relief is needed to support the
high level ot investfit€nt in British made products.

Ihe Music business suflered trom the worrd recession and prolits were over 40% b€low last year's
high level. Particularly ditlicult trading conditims were experiencec in North America, where prornpt
action was taken to reduce coGts so festo.ing prolitability before year-end. Despile the lack ol any
market gfowth in Europe there were significant profrt rmprovernsnts in the uK, ttaly. Ge'rnany ani
scandinavia and sensitive artist and repertoi.e policies continued to yield sales successes in the
32 countries in which Music operates Eartier this year we announced our participation in the digital
audio cDmpact disc busness. ln the fiJture the Music co.npanies willplay an increasingly rmpo;ant
pan in THORN EMl s video software activities.

ln a year ol considerable change THoRN EMI Films agair rncured losses al$lorgh there is sorne
encouragement in the pcitive reviews given to a number of the 1 gg2 productions currently being
released in internatiqral markets. As a resull of manag€ment actions the control of lih maiir,g
costs has be€n improved and the integratkn ol tilm and video policres for the future is progrdsively
being established. The developrnert of the marl€t for prerecorc,ed video cassettes continued
rhroughojt the uK, Europe, North Arneflca, Au$ralia and the Middle Ea$ and rHoRN EMI video
made further progress in establishing rts F{ace in each of these imponant busin€ss areas. In
devel@ing this business, early years wili nd shox a prof it due to f€ prudent accounting piactices
hal the cornpany lolbrffs regardirE soltware investnEnt It is only since the year-end hitine tirst
real signs of r€rketirE rnaluraty and stabilrty, which is expected to nE k the end of the investment
phase, have been seen and this year prof(s look tc be achievable. ln parlicular, the actions taken
by the lndustry and the UK Govemrnent to co.nbat piracy and lo introduce the voluntary classiticalion
of products augur well tor the future potential for sustained tegrtirnate growth
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Clnirman's stalement continued

THoflN EMlcinemas started theyear | , '/ and a stnngent ratrrnalsarion of theorganrsation was
conducted In the autumn Resultant savrngs rn overheads cc)rntt ned wrth hrgher attendances
arising horn the availability of rnore poputar f ilms led lo rmprove r r€.sutts rn t\e taiter rnonths ot the
year We willoppose some of the recommendations cf the Mono@lies Ccmm,saon Report on the
supply otfrlms for cinema exhibrtion as they woutd exacerbate rhe rndustry s problems wrtb
attendances havrng declined so sleeply rn the last decade THOR EMI Socral Centres enpyed a
successful /ear Thames Televisron. in whch we have a lornt interest had io accept thai most of
the protrt earned from operatrng the London $/eekday kanchrse was absorbed by the costs of
providing financial support io channel 4 The internahonat saies of programme .rghts were profrlable
and hence Thames made a worthwhile con' j'rbution

E Ekreering
Jespite conlinuat€n of the recessron rn the UK and lne onset ol poor tradrng condrtlons overseas
parlrculariy rn the USA. lhe Engineenng Group achreved an rmprovemer]l rn prof ( Attentron to lhe
ettectve management of assets resLlted rn a I5o/o reduclon rn caprtatemptoyed and a positrve
cash flow was created fo. the thrd year rn successron Therc was no upturn e(her rn the UK or
overseas rn the level ot busrness actrvrty in industries served by the General Engrneenng and
Technology divisions New products were rntrcduced in many subsrdraries and in the Technolcgy
division plans were rnrtrated for entry into lhe robotrcs business

TIIOFN EMI Electronics ccmpleted another excellent year wrlh substantral jriprovements in rts
world-wide order intake, saies and prolrt. The division won a nurnber of mapr contracts kom the UK
Mrnrstry ot Defence One of these is for a computerised communication system torarr defence The
drvisbn made a notable contnbution to the Falklands campaign by supplyrng equipment at very
shoi notice Electror.ics export sales increased. and during the year flight evaluation ot the
Searchwater radar by lhe US Navl was succ-.ssfully completed

Software Sciences and Datasolve were acquired in Aprit 1982 and these companies. wrth THORN
EMI Datatech and THORN EMI Technology SA (in FrancB) now form the lnformation Technotogy
jrvrsion Theoverall perlormance of the divrson was satislactory and demonstrated considerable
scope for future expansion.

Thorn Ericsson reinforced its position as a leading supplier and manufacturer.of telecommuncatlon
equrpment in the UK. Wrth the relaxation of the BT monopoiy. the market provides new opportunfres
lor Thorn Ericsson s excelient range ot products

Oomedc Appfiences Nrtd Reul
Sales in Domestic Appliances in the Spring of 1982 remarned depressed but as the year progressed
demand increased rapidly. parlicularly fo. electrical appliances Saies and profits in the second
halt ol the year exceeded expectatons

The Electrical division made a srrong recovery with built-in cookers. microwave ovens and the
Kenwocd Crrurnet tood processor launched last autumn alt selling well. ln contrast, the Gas dNision
results were disappointing. This was partly due to the national declin€ in sales of gas appliances
bul also to reduced margins and the short-term etfects ol factory rationalisation inoluding the
closure of the Edrnonton lactory.

Ihe Fleattng divrsion, which in March 1983acquired Sealed Motor Construction Co. Ltd..
manulacturers of circulating pumps for central heating systems, recorded a second year of
subslantial increases in sales and prolils with further ga;ns in market share in bo;lers and radiators.

The Retail dvi$|on also had hrgher sales and prolits. ln the UK, Rumbelows benefited from the
abolition of HP controls in July 1982 which increased demand lor colour TVs, video cassette
recorders and rnalor white goods The HMV relail chain inoeased its market share and, in Denmark,
Fona perlonned particularly well.

Llehtog
TIIORN EMI Lighting's perlonnance was better wath a tu/Gyear tum round from loss to profit. The
market seems to have stabiiisd wilh demand belo{v the levet ol recent years and the improved
results are th€relore due er irely to the restrucfunng ot the business The division is the market
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:eader ra lhe uK a map( expo4er ano has ,.an!factu.rr ng ano se ,ro cpefa!:cns rn manv cve.seas
ieTr'lones

suppcned bv a slrong research laboralory the drv sron conlrnues Io n arntarn (s reputat,on for
pioduct rnnovatron 1n parlrcuiar rtS pol,Cy Cf COnCentfalrng On the pro,).tolron Of hrgh technology
products and energy savrng rrght packages wrrh 26mrn fl.]0rescent tubes de rux; hron pres;re
scdrurn lamps a.d the :6w and 28iv versrons of the u.roue 2D iamo nas been successltrr

Divklends
An unchangeo intelm o,vrdend of 4 O5p per Share was pard In March t 9g3 The Boarc rs
r-acornmeiorng an Increaseo frnal drvrdend of 1 1 7op per sr,are nraking a totat of 15 75p 1or the fuil
year - an overall rnc.ease ot 7 7o,o Over the prevrous year

Dirrc{ors
it grves me anc all the Board great pleasure to be abre to extencj our congratutar,ons to lvlr R E
Norman cha'rman and Managrng Drrecror of rHoRN EMI Ferguson. on the cBE awarded to hrm
rn lhe 1983 Brrthday Horours List and also to congralulate Sr. Laurence Stevens the non_Executlve
charrman of rHoRN EMr New zearand. on rhe Knrghthood conferred on hrm in the same rrst

ElrlPloFes
Thrs year as rn the prevrous Mo years the Company s employees have taced up to manriold
problems aifectlng the envrronmenl of thetr busrness lryes tt !s to their great cfedit that the financral
year ended with a significantly better pertoi.ma ce than coutd nave been envisaged in the earty
months of th€ year My coleagues on the Board and l wash to:hank everyone foriheir contrrbut'on
and hard work.

Futur€
I have decrded that now rS the right time for me tO ann.Junce my retirement from theCompany
lntroducrng ,)ecessary changes rn the managemenl meth@s of the Company loitowing ine
retrrementot srrJulesThom. the Founder and carryrng through rhe rniegratron of two c-ompanies
as large and comprex as Thorn and EMr. have been malor tasks Theseiasks have been compreted
and there ,s a frrst class management team rn place that will take advantage ot the fulure
opportunttres lor the fu(her groMh and developrnentof the bust|ess.
I shall accordingly be retrring as Charrman and frcrn t,te Eoard on 3i March 19g4 tvlr peter Larster
aged 54 years and the present Managing Director, rs to be appointed by the Bcard as the chief
Execurrve and as chairman desrgnate with etfect lrom 1 octooer t 9g3 rn addition lrom the same
date. Sir William Bartow, aged 59. ard Mr. H G Mourgue. aged 55, wilt be appoinled Vice Charrmen
ol the Eoard

Turnrng to lhe trading outlook. there are expeclations of an uFFturn in th3 uK and in other markets tn
which we operate. bunhe s€ns from the operating divrsions are sti uneven The current year has
sta(ed b€tter than rhe earry rnonths of rast year and the year shoutd produce some fudhe;
rrnprovernent in resurts This assurnes onry a rnodesr real growrh in the general level of business
actvityand ihe lmprolern€nt willaris€ marnly from action taken in earlier years to rncrease !nvestment
in Home Entertainment and high technorogy Engineering and to reduce orconserve resources
elsewhere

Much stirr remains to be done to sustarn and improve our cornpetitive pogtron, both ar home and
abroad l-lowever when the , .ortd econorny nDves out ol recession this Company is *eff pOseO to

_benetrt and I arn confident that rt will grasp the opportunrties presented.

))-1 r

{ \'''u*{
RICHABD CAVE
14 July 1983


