
of Net SalesExpressed in o/o

GROSS SALES
Discounts

Returns

NET SALES
Royalties/Copyright

Manufacturing CostS
Distribution/Sales Costs

PRIME CONTRIBUT10N
Unrecouped Recordingハ西deo

Advertising/Promo/Markelng
Prov:sions

GROSS MARGIN
Overheads
A&R
Marketing&Promotion
SeHing(Label)

Administralon

OPERA丁lNG PROFIT
interest

Profit before Tax

Bad
R101S
l190/o

40/o

150/o

Good
R10.S
l160/o

30/o

130/o

Areas- to
lmprove,

1o/o

Za/o

10/o

10/o

20/o

1000/o

280/o

180/o

l10/o

1000/o

280/o

170/o

100/o

430/o

80/o

l10/o

30/o

450/o

60/o

l10/o

30/o

四 0/o

10/o

70/o

10/o

250/o

10/o

60/o

10/o

40/o

慟
　
獅繭］



eEldA Roadsbor Dallas
Aucrust 1991

R.O.8

what is Ros?

Return On 8a1es, or Profit expressed as a percent of saLes.

A l"ow RoS is in the range of up to 88, a medium Ros is in the
range of 88 to 12*. A high ROs is above 12*. (Refer to
typical Record company P&Ls attached. )

our conpetitors don't pubLish their RoSs by geographical
region but we think that WEA'S ROS is above L53. Sony's is
about 158. Capitol-El,fl I s is less than 68, as is MCA' s. ( Bl,lG
and Polyqram are lucky if they break even.)

We clearly have a lot of upside.

Irhy is it inportant?

Companies have to make consistent profits to invest in future
gronth

Low ROg causes risk of rnaking losses if sales decline below
the breakeven level, and then have to downsize the
organization to be able to survive

A high Rog compared with cornpetition is a sign of stretrgtb in
a company, as it enables the company to reinvest more than its
cornpetitors, and to ride out bad times more easily wj,thout
cutting investment spending

IIon can CEUA people help inprove our ROs?

MAXIMIZE NET SALES

Sell smalt. gell tbolougb (cover on everything in the
catalogue - ne$r releases, catalog:ue, Angel, Jazz. aell
througb (to the ultinate consumer) . create marketing plans
that selL the product through.

tinit progran dLscounts to what is necessary to meet our
conpetition. Do you really need the program discount? Are you
selling the same product as the conpetition or are you better?
Make sure the customer doesnrt run out of product.

Limit extla alatl.ag. Every thirty days dating at current
interest rates costs us nearly one percent of sales. Make
sure that the customers understand the effective discount that
they are gettinq.

Holal returDs j.n the system for curreDt projects, where another
single will be worked, for example.



MINIMIZE COSTS

Limit advertising allowances to srhat is necessary to get price
and position. We have a high advertising t. Every little
reduction can inprove our ROS. Would our customers notice a
10? reduction in our advertising?

Ke€p TtE costs dowr. Book your flights well in advance.
There are huge price advantages to booking early. cet the
best package plan in hotels. If yourre only there to sleep
fron l,L prn to 7 am, do you need such an expensive roorn? Use
you phone card in your hotel roon. Control your mileage by
planning territory coverage geographically.

Limit CoDcert tickets - those $22.OOs add up.

Ovenight nail - Does it rea11y need to go overnight, or could
it just as nell go by US HaiI? Could you have saved the need
for overnighting by planning earlier? Are you using Ups
rather than FedEx - we save 158 on UPS. Be careful of using
FedEx as the generic term for overnight.

Fax only rrhat needs to be faxed. ParticuLarl-y for long
distance, the nail is nuch cheaper.

Itse 800 nunbers wherever possible.

8e o! the look-out for ways to sav€ EoDey, Share your ideas
with your branch manager or with Joe.

Mark Jackson
August 19 91



ACENDA

June 18, 1985 -- 9:30 a.m. - L2:30 p.m.

A. Introduction

B. LegaI/Business Affairs Inter-departmentaL procedures

1.
2.
2

4.
5.
6.
7.
8.
9.

10.
11.
L2.
13.
L4.

Overview
Deal Memoranda
Commitment Approvals
Name Search
Prioriti z ation
Turn-around Time
Contract Review Proced.ures
Negotiation Responsibility
Re-drafts -- Standard Secondary Language
Over-night and l{and Transmittals
Follow-up Responsibility
Execution Proced.ures
Data Briefs
Quarterly Status Reports

Artwork Review and Approval

C.

D.

E. Label Copy Review and Approval

F. Clearance Procedures

1. Contents
2. Royalty

Data Briefs

General Review
Copyright Notices
Cred its
Lyric Sheets
Distributed tabels

Executed Contracts
Copyright Notices
Cred i ts

Distribution and
New Devel"opments

of Request
Department Participation

l-.
)
3.
4.
5-

1.

3.

1.
2.

Use
-- Computer Data Base

G.

-2-



H. Paralegal Functions

1. Special Markets
2. Master Use ticenses
3. Other Paral-egal. Functions

I. Other Procedures

1.   Artist Roster Preparation

」une 18′  1986 -- 2,00 p.m. - 5330 o.m。

J. Matrix Exchange Agreements

1. Record Clubs
2. Other

K. Artist Royalty Agreements

1. First Draft Agreements -- A/B Versions
2. New Provisions
3. Delivery and Acceptance of Masters
4. Sales Inducement Records
5. Special Packaging
6. CD and DAT Royal-ty
7. Royalty Escalations
8. Mechanical Royalties
9. Definitions

a. LP-Master
b. Owned Composition
c. Net Sales
d. Full-price Units
e. Budget/Mid-1ine

10. Permitted Recordings
11. Other Issues

L. Producer Agreements

1. A/B versions
2. Long 9orm/Short Form Royalty Provisions
3. Recoupment
4. Multip1e Producers
5. Remixers
6. Other Issues

-3-
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' rctuYns Y r't1t, on .r1'^z; 
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,rune 1e, 1eB6 -- e:30 a.m. - 12:30?H1:lP,.ffi,tr*dt, ,B-siLt
M. Artist & Repertoire rssues ,o"" "'r1r""", ,n::C-* "PJ::r^N. Financial Anarysis (8i11 Roberrson) 

t- tlyl'n-rbf ryyl
O. Distribution and CQRE Issues (Nikki Vallot)
P. Artwork and Marketing Issues (BiIl Burks)

0. Special Markets (Jack Reynolds)

h. Roialrie; (Steve Sica)

June 19 , 1986 -- 2:00 p.m. - 5:30 p.m.

Audio-Visual/P.M.I. (Vic Rappoport)

1. "Standard" Video Language
2. Long Form Videos
3. MTV Agreement
4. Nev/ Developments
5. Other Issues

Music Publishing (Stan Winsten)

1. The Harry Fox License
2. Free Goods
3. Foreign-manufactured Records
4. New Developments
5. Other lssues

A.!'.M. /A. F. T. R.A. Issues

1. Payment of Session Fees
2. Contingent Payments
3. Forej-gn and Domestic Recording
4. Other Issues

Other Agreements

1. SoundtrackAgreements
2. Master Purchase Agreements
3. P & D Agreements
4. Label- Agreements
5. Demo Agreements
6. Amendments

V.

-4-



W. Audits and Li.tigation
1.. Linda Ronstadt
2. Santa Claus
3. James Brown
4. Baltimora

X. Ner"r Del/elopments -i' Entertainment Last

1. Seven-year RuIe
2. Blank Tape Royalty
3. Foreign Audit.

Y. Computerization Efforts

Z. Other Business Affairs and/or Legal Issues

」une 20, 1986 -- 2300 p.m. - 5330 p.m.

ICONTINUATION IF NECESSARY]

- 5 -
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DAttE:    Hav 15, 1986 oomIT‖E‖T: 3235,000

APPROVAL:   ZintnermanRaphael T,sdole

FROH:    Larry 」 Swavzer

SUB」 :    PE601 BLU - 01RECT RECORO:IIS AGGREE“ ENI

THE F:NANCIA「 GUIDELINES YOじ REQUESTEO FOLLOH:

I  ASSuHPTloNS

PRODUCT:      l albun firn ‐ 38.98
AOVANCCS:  3185n‐ ●ecOupable f
ROYALTIES:        0 - 400m  lll on

400 - 100o  121 on 85t pkg. ded_ 10お /20ヽ = 1 7694

700-1000m 14%on 35路 pkg.ded lo亀 /20%=38976
HECHANICALS:  10 tracks (25t o"ned comos. at 3/4 statutory)

(75亀  at fu1l statutory l・ ate)

VIDEO:    $50m/videO‐ 100t recoupable fron rec● rd a vide。 ●●yaltie
OTHER:

H ESTlHATE0 8REAκEVEN(000) UNIIS

A_ ARTIST RECOup14ENT

3274 direct invesment(adv こrel cOsts)
from  32 6648 p● r unit contribution befOre recoupnent

C_ 8REAKEVEN AT PRC― TAX PROFIT LEVEL

f33l total inv€stment (dir- r o.h. !llocrtlon)
froo 12-0193 p€r unit prs-t.x profit beforc rscoupment

O. EARI{ A I Ot PR€.TAX PROFIT A-aS

や

1331 totdl invEstment fron ll.5l26 b€fote tecouooeflt
z 

" 
L ^l alJ *t' ?d'rtu<'x"^g

t/ul' Lt >t

.ftt lJ @
,,? .---f::,; > "*": ',' ,lu"* ''ot^!,'J1'tq^. '-.Ct



枡彦
~́

“

IX:

:1: OEV'atfψ
n^

PR00 VAR

CTU  ′均
`Ⅲ

Ⅵイ
TRANSPORTAT10N

HECHANICALS

AF“

'|の
んた。fttaIIllTY｀

れ

1001 ("UST TOTAL T0 1001)

‖OTE:  ANY ,ORT10N OF V10E0 00STS THAT ARE RECOuPA8LE FROH

RECORO ROYALTIES. ARE T0 8E INCLUOCO AS PART OF

REC a AOV   WHATEVER PORTIllN IS NOT RECOUPABLE FROH

RECORD ROYALTIES IS T0 8E INPUT AS VIDEO COSTS

IF NO V1060 COSIS ARE CIVEII uSE THE 8UOSETEO AHOUNT

ALSO, lF THERE IS CITHER OltE OR NO ROYALTY STEPS,

THEN ENTER THE FIGURE 100000 WHERE THE ROYALTY STEρ

WOUt0 0THER‖ ISE 60

FIXED 00STS

竹́レtl夕
′グん姦ЧttP ハ 在 デ ド.、

ンデ■■′
'ダ

tL-rt ! t slr ''

`キ

6:ハ´́イ仏ルt

illl:|1 0:::GIN:[ISIS            i¨たr多
′′メロ
rtそ′ k

1 0F TRACKS

ROYALTY RATE

STEP LEVELS

REC G AOV

V10E0

AFTRA

ALBU" pRICE

1 01SCS           _ ―́

1魅 111"´   _/´ 学́汎祓 、tず‖《∴棚"″ _́tI才
~轡

πびy・
0: 
―

―~~~~~´
~

`る
わつ̂“電

響
リ

BASE 鼈

CONS t

BULK 亀

1′

0.7844   0 4769

5%

5t

90% 枠 率〆
7

hRO SALES  ~ レ,う
′: い い人“

PR06 0SCT & REI A/C

INV010〔 O SALES

OSCIS & ALLOII

NET SALES

ピ
/ノ

VARIABLE COSTS

6.2025

0 0658

0 4688

0 0441

嬬P―
(07053)

01033

‖‖コプt,(脚 倉́語
0.5999 -
0.0{00 

---

REC & ADV

RECOVERY―   ソ ´

01R PKG

llERCHANOISING

90

235 0

125



VIDEO

PR€Ss I ARI OEV

It{D PR0r{0

PROITO PROO

08s0t€sc€lis€
PngV 0A * +.r,45t@
col,llt l5s I0t{

tftsc t 0lsIR
c.c. A/R

INV

FRE€ COST

/´
ダ漕″
篠税雀

メ知♂
            マθとを

イ・ . A″唯′

晏ν
「ノイク
/  .

回/〕P_   辞ィ……戸箸,          t//醐奮算見√需夕
ι奪

勿"1 麟
~"げイ 軋聯ず邸海籍9″″

" |卜 r竹″“  :[′t'凛 ■ヽ

不 胤)_グ κ́
鷺鮮 7

―、よ・たЬ黎蟷ンr4
CONTRIBUT10N: EEFORE /

AII€R

Ψ隈零胸・1“
PRE TAX PROFII:  BEFOR〔

AFTER.

56_5

030 6

ROYALIY

O.1053

´ 06456

2_0193

1 3140

L`T解詢

ムLttt穏批 .

UNITS

BREAKEV[N CALCULAT10NS

A   RECOuPHENT

ADVANCtS

236.0

B   AT COllTRIBUT10N LEVEL

DIRECT

INVESTHE‖ T

2'4.1

3/UNIT

2.6648

,.9595

BEFORE RECOUPHENT

AFTER RECOuPHEllT

AFTER FIRST STEP

AFTER SECONO STEp

8EFORE RtCOUPHENT

AFTER RECOupHENT

AFTCR FIRST ST〔 P

AFTER SECOND STEP

8EFOR[ RECOUPHENT

AFTER R〔COupHENI

AFTER FIRSI SIEP

AFTER SCCONO STEρ

″よヽ4/11111i′
|

C   Ar pRE TAX pROFIT LEVEL

TOTAL FIXED

INVESTHENI

330.6

3/UNIT

2 0193

1 3140

D   EARN 10ち  PRE TAX PROFIT

τ01AL FIXED

IIIVESIIIENI

3306

3/UNIT

l_5126

0 8073



NOTE:  THIS ANALYSiS ASSU‖ ES THAT THE ‖UH8ER OF UNITS NEEDE0

FOR RECOUPHENI DOES NOT EXCEED ANY ROYALTY STEP

SHC TA8LE

1 01SCS I JACKETS OISC SHC TAPC SNC

0.7844

1 0226

1.5043

0 4769

0 6204

0:8656
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'llh^'vt '1Date: June {, 1986 W+a 1 ':.

To: Kevln Breen CONFIDENTIAL ,&J O,M,t4" ' 
2u to,a)aProl: Larry J. Srayzer -,,

suBJECr: JoE cocKER LrvE ALBUIT - *2 t uE xca 'o.)"lltr"t gt-c

rhe rrnancrar surdes you requeared rorror: 
\y.{, 

t7i\:lrffffi - u"n +Lu' 

.I.ASSUMPT10NS              
レ /

Product:      l Live albun priced O S8.98 1
Royalty:      U.S. 28%W; R.0。 W. 13■S
Fee lncone:   All― in, 20% on 00お , 10%/17% pkg. ded.                         ζ

//ノ
/;‐

'′

24じ9ヽyこ
`Ly;      
υ・。・ `。る"; К・υ・"・  ・6・。               し

             1lVe alblial鷺

;子子
;)

Fee lncone:   All― in, 20% on 00お , 10%/17% pkg. ded.
Hechanlcals:  10X 8tatuto,y = s.50/unit
Advance:      S100M (Note:  separate royalty account.  Ho● ever, lf

recoup, Szbtil fror current artlst account ray be used to recoup).
Other:

ESTIMATED SALES
(Capit。 1 0nly.

II.

′  u.s.
Unit Sales (Per

Net Sales

1.:器11露::l驚111:;)not included)＼
LOII MID HIGH

Dennis White)

Contrlbutlon Before Advancee & Recoupuent
Pretax Proflt Before Advances & Recouprent

R o H _ wt at & "jl:i 
A"ai?#,W -_ _ n

Unlt sales (Per Jerery Hannond) ?t oh'tt S z'/tA yr''*tO "-<

Fee Incone
Contrlbutlon Before Advances & Recouptrent
Pretax Proflt Before Advancea & Recoupnent

ARTIST ACCOI'I{T
Advances
Earnlngs U. S.
Earnlngs R. o,l{.

Protectlon/ ( Shortfal I ) l{/o Recoupnent Fron Regular

10

S51

6

(48)

・ 70

S104
31
21

(100)
11
67

25

S128

33

(31)

140

S207
62
41

(100)
28
135

50

S255

79
(1)

290

(100)
57
279

９

９

６

２

２

８

４

■

Ｓ

６

５

３

２

一

２３

５

６

２

Ｆ

Ｒ

Ｄ

Ｋ

Ｒ

Ｈ

Account   (21)
25

Protect I onl ( Shortfal I ) l{lth Recouprent FroD Regular Account

SUlll,lARY
Net Sales./Bee Incone
Contrlbutlon nlthout Recouprent Sror Regular Account
Pretax Proflt Wlthout Recouprent Fron Regular Account

Sltzgerald
Lee
Grlerson

J, l{cPadden
J. I{ansfleld
B, llenon

261

684
208
86

-208-― ―― ―――   ―
85

l{l I lrs
Young
Zlrlerrann

4

155
16
(49)

88

335
96
11

.. -== -Gon++tbueloft- *ltHeeouprcnt +ror Regular *€eod - -. -SI 96
Pretax Proflt l{lth Recouprent Fron Regular Account (23)      11

W. Robert80n
R. T18dale
D  White

cc: C.
n.
D.

.r1,., *.

Northrup
01Nelll
Po●ner



JOE COCK6R LIVE ALBUM ― ●2

0.S.

ONET SALES

CARD SALES
CASI DSCTS & ALLOW
NET SALES

SIC
PKG. DEV.
PROD VAR.
TRANSPORTAT10N
MECHANICALS
AFM
CO-OP
ROYALTY
DER. PKG.      ‐

HDSG
PROMO PROD
OBSOLESCENCE
/PROV D.A.
′COMMISS10NS
WHSG. & DISTR.
CC:  ACCTS REC
CC:  INVENTORY
FREE COST

CONTRIBUT10N

OVERHEAD

PRETAX PROFIT

FEE INCOME

UNIT SALES

tractor
Per
Unit

5.203
0.099
5.104

0.569
0.000
-0.003
0.058
0.500
0.043
0.312
1.131

0.104
0.013
0.132
0.052
0.026
0.043
0.189
0.024
0.016

1.8

0.650

1.195

HID
25

130.1
2.5
127.6

14.2
0.0
-0.1
1.5
12.5
1.1

7.8
28.3
12.5
2.6
0.3
4.6
1.3
0.7
1.3
4.7
0.6
04

33.3

63.8

-30.5

HIGH
50

260.2
5.0
255.2

23.5
0.0
-0.2
2.9
25.0
2.2
15.6
56.6
12.5
5.2
0.7
0.1
2.6
1.3
2.4
9.5
1.2
0.8

79 3

80.0

-0.7

1.9■

-0.5χ

6.0■

12.5
2.0%

1.Oχ

O.5χ

O.2

10

52.0
1.0
51.0

5,7
0.0
0.0
0.6
5.0
0.4
3.1
11.3
12.5
1.0
0.1
1.3
0.5
0.3
0.6
1.9
0.2
0.2

5.8

54.0

-48.2

12.7

47.5

60.2

ALL― IN 20% ON 90χ , 10%/17% pkg. ded    l.48

70

103.6

140

207.2

290

429.2
_ ___  t.

ROYALTY 0 13%
AFM

NET FEE INCOME

OVERHEAD

PRETAX PROFIT

0.962
0.074

0.444

10.0%   0.148

0.296

67.3
5.2

31.1

10.4

20.7

134.7
10 4

62.2

20.7

41 4

279 0
21.5

128.8

42.9

85.8
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