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H'SINBSS AI'FAIRS

Business_ Af€qlSs, as constitut€d at Capitol Records, has twodistl-nctly dLfferent mlssions:
1. To. support _the Conpany r s efforts ( leadl by A&R) toattract and acquire recording talent: artfsts,producers and proJ ects--thes6 being the Compaiy'sprincipal assets.

2. To a&[inl,ster and preserve those assets as wel]. asttre soundrecordings, rJ.ghts, trademarks, etc.previously acquired.
As to the first, ere aim:

A. To achieve constant and effective conununicationwith A&R--intune with its directLon and decisions
concerning talent acquisitlon and performance.

B. To maintain resources; i.e. staffing and equignentrequired to act on such decisions.
C. To furnish the expertlse and intelligence requiredto formulate the terms of each deal ipon whtChtalent is to be acquired.
D. To sharpen our skills in negotiating the terms

upon which talent is to be acquired.
E. To cul-tivate and maj.ntain relationshLps withLn theIegal, management and artist conmunities in orderto attal-n our other obJ ectives.
F. To design and malntain appropriate

forms--documentation.

The second requires us:

A. To be equipped, when necessary to enforce the
Companyrs rights and protect assets through legal
process.

B. To design and maintain effectlve systems.

(i) for documentation
(1t) for advice and dissenination of

critical information to manage$ent(iii) to timely exerclse optlons, process pal'ments,
etc -



It is in thl"s latter respect. IErtlcularly, that we see and
intend to pursue opportunLties to inprove the services we
provide. We are currantly dependent on others to perform
research manually upon erhich matnagement depends for a
wari.et!' of decl-sl.on making: sone examples follorr:

Interim debit balances - needed for optlon decisions;
and decisions regardl-ng tour support and other possible
recoupable advances.

Corrtract infornatl.on - whether current or catalog"ue
artists, bearing on questLons of

-free and discounted records
-coupling and pricing restrictions
-rates as they apply to speciflc configurations
or price categories

Managenent informatl"on systems, to the linlted extent the!'
€rKist, do not satisfy management's needs. we need, anong
other thlngs, to have a cqnputerized souee of contract
information, integrated at aII stages with catalogue
information. We are prepared to advance at least one
concrete proposal, which would serve our needs as well as
those of other deparunents and ls capable of integration
rrlth the existing royalty system.
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EMI Muslc woRLDW:DE
30 CLOuCESTER PLAC[′ LONDON WlA l[S
TELEPHONE:01‐4866022
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CABLES:EMiCREAT LONDON Wl
FAX:0卜9355473

FROM JENNIFER ViCK[Rヽ LECAL SERVICES D!RECTOR′ EUROPE&iNT[RNAr10NAL

TO : CIRCULAT10N DATE: ■ST MAY ■990

FROM: JENNIFER VICKERS

BU81NE88 AFFA■ R3 ‐ WORLDW工DE RE▼IEW

THERE FOLLOWS A QUESTIONNAItt WH.cH NEEDS TO BE ANSWERED BY
ALL MANACING DIRECrrORS AND OTHER RECIPIENTS TO ASSIST IN THE
WORLDWIDE BUSINESS AFFAIRS REVIEW.

ALL QUESTIONS SHOULD BE ANSWERED AS THOROUGHLY AS POSSIBLE TO
ENABLE THIS REVIEW TO BE AS EFFECTIVE AS POSSIBLE。

THE QUESTIONNAIRE IS BEINC SENT TO BUSINESS AFFAIRS PEOPLE FOR
THEIR INFORMATION.

I ALSO ATTACH A SUGGESTED NOTE TO GO T0 0THERS IN YOUR COMPANY
FOR THEIR SUGGEST■ ONS.

PLEASE LET ME mVE YOUR REPLIES BY 8TH MAY ■990 TO ENABLE US
TO CONSIDER THE ANSWERS AT A MEETING ON ■OTH MAY ■990.

THANK YOU FOR YOUR ASSISTANCE.

KIND RECARDS

THE CREATEST MuS:c coMPANY:N THE WORLD
:“ l RICoRDS tttrID l“ lStR〔 D Orκ:.1● uxttl●●fЮo旧 [■ ■口XSFχ U● 05V l‐S[1=0,N=l側 NQ N● 60172

A7XORN〔 出 C●MANV



⌒

CIRCULAT10N LIST:

RICHARD BU― TT
IAIN ROBINSON
PETER KNEE
ALEXIS ROTELLI
DAVID STOCKLEY
RON HARRIS
NEIL SARSFIELD
GUY MARRIOTT
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COUNTRY

EMI RECORD8

ARGENTINA
AUSTRALIA
AUSTRIA
BELG工UM
BRAZIL
CANADA
CHILE
DENMARK
EGYPT
FINLAND
FRANCE
CERMANY
GREECE
HOLLAND
HONG KONG
IRELAND
ITALY
IVORY COAST
JAPAN
KOREA
MALAYSIA
MEXICO
NEW ZEAnND
NORWAY
PORTUCAL
SINCAPORE
SOUTH AFRICA
SPAIN
SWEDEN
SWITZERLAND
THAILAND
VENEZUELA

(E)
(E)
(E)
(E)
(E)
(E)
(E)
(E)

(E)
(E)
(E)

(E)
(E)
(E)
(E)

MANACING DIRECrrOR BUSINESS AFFAIRS
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F. CIACCARDO
P. BUCKLEIGH

iCポ:多
P. nRTINOVITCH

V. JIRATHIYUT/
Ro CAVIDIA

CC: FOR TNFO ONIJY

GARETH HOPKTNS
DAVID KRONEUYFfi. \./-
TII{ IITAI{DEI,BAT,II
DEBORAH HARRIS
CHARI,ES RODIER
WII,L ASHT'Rf|T
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, EIII XUAIC PT'BIJIAEITO

ARGENTINA J. PORTUNATO
AUSTRALIA J. ANDERSON
BRAZTT J.A. PERI)oUO
FRANCE O. III'RET

:).:, GERT,TATY P. ENDE. GREECE P. VARSOS
; HoTJAND A. wrrrB
" ITALY A. UARR.APODI
,. JAPAN l'I. HIRAI

PORTUGAIJ iI' VA}I DIJCK
.,. SOUTIT AFRICA R. KLLIANBACII

. .;. SPAIN IJ. CAI,VO. . SVIEDEN S. EGI'IAR

, U.K. P. REICIIARDI
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TO:  CIRCULAT10N
(LIST TO BE PREPARED IN EACH COMPANY)

BU81NB88 AFFAIR3 WORLDWIDE RE▼ 工EW

ONE KEY ELEMENT OF THE BUSINESS AFFAIRS PLAN IS TO CARRY OUT A
WORLDWIDE REVIEW OF BUSINESS AFFAIRS TO SEE WHO IS INVOLVED′
WHAT THEY ARE DOING′  WHETHER THERE ARE SUFFICIENT BUSINESS
AFFAIRS PEOPLE WORLDWIDE′  AND WHICH AREAS ARE INSUFFICIENTLY
COVERED.

A oUEST■ ONNAIRE HAS BEEN SENT TO YOUR MANACING DIRECTOR ASKING
FOR DETAILS OF BUSINESS AFFAIRS IN YOUR COMPANY.   IT WILL
ASSIST THIS REVIEW IF YOU WILL LET ME HAVE ANY COMMENTS OR
SUGGEST10NS YOU HAVE ON BUSINESS AFFAIRS IN YOUR COMPANY.

REPLIES SHOULD BE SENT BY E― MAIL TO VICKERS― UK OR BY FAX IF
E―MAIL IS NOT AVAILABLE TO FAX NO. 935 5473 (CLOUCESTER
PLACE)。   REPLIES WOULD BE APPRECIATED BY 8TH MAY ■990 TO
PERMIT THE REPLIES TO BE CONSIDERED AT A BUSINESS AFFAIRS
MEETING ON ■OTH MAY ■990。

THANK YOU FOR YOUR ASSISTANCE.

JENNIFER VICKER3
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BU8工HE88 ■FFA工 R3

QUEST■Omェ RE

1. Do you havc an lDt€rDal bugiaesg affairr d.Xrartt€lt ?

a. If y€a, (Al hor laDy peopl€ arc ln the doptrtD€Dt ?

`B》

WhO are they ?

CC)hoW ■。ng have they b● en with EMI ?

(D, are thev ■Oga■■v qua■ified ?



(8, tf Dot, rb.t rr. tbolr quallllaatlonr ?

(Fl rhat other reaporslbllltles do thoy have La
tba coEE ary ?

b. If no, (f, rbo dosa tb6 busiDess affal.rs vort
ln your terrltory ?

(B) ybat ara tbelr gualifl.catiole ?
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(C) What i3 their speol● ■i3atiOn ?

{D, hou rany y€ara hryo ,ou bccD uslDg th€[ ?

(E) lr€ you satlafioa rlth tb6lr p€rfornaace ?

(r, are alt€rnatlveg avaltrble ?



2. clve dotalls ol tb. last 5 traaeactt oag doae by buslnessaffalra Laternal or aiteraal.

(ll r€r€ you eatlelleal ul.th the l€gal/busl.Dess
af fal.rs aspeota ?

(B) roro th€r€ aay PartLcular proble[s ?



(cl vould tboy have boea Dr.vcDteal by alr lntornrl
bugl,aesg aff,alrg P€raon ?

3. 8o rhon tr€ coltraot gunnarl'eg allttrlbutoal ?

(A) xhat l,s the cont€nt of th63e suDnarieg ?

(B) arc tbet sufflotelt lor lnteraal pur{roses ?



(c, rbo prepares tbess coDtnot sulrarl,€s ?

(D) arc tbey oa a fP systen ?

(8, tf Dot, rte ther€ atry plans to put all contract
aumaries onto a pa braeal syst€r ?

(f) uoulal you be laterested to receive alotal.la of
avallable po baa€d syst€[a ?

a. Do aII DeDb€ls of your stafl uso buglaesa affal.rs
effLclertly ?



(fl 60 tboy ltror ybat busl.aegr alfal.rg rosources
aro aval.lrbl. ?

(B) do tboy ov€r/r€grulrrly ettsr Lato/agree
cotttract3 ultbout buel.aesg affal.re
rs3l8tfloe ?

(c, l.f, you bave no Latcrnal buaLt€s3 affalrs
persotr, ar. th€r. aDy r€levaDt peoplc la
your oo[pany ybo rould bgnefit fror
tralnlag/guLdaaco or bugLnesl affrl.rg
bacl-up ?



5. rbich extornal lavt€rs ato th. laJor rusla conP.lloa use lD
your territory ?

5. Do€s EUI u3o tbo BrDa laYyarr ?

7. Do you usa atl.ff€ront layy€ra for dlffereDt arsas of lar,
e.g. property rlitlgatloD, utl.lt coDtrlctsr connercl'al
cotrtracts ?



8. If you hav€ !o bucLnegg af,talrs peraoD, bavo you
coasl,dered appolatlng oae la the noar futurc ?

9. Do you regulre any apeol'flo asglgtalcc on buslaesc affalrs
natters froD Cloucastea Plaoo ?

1o.Do you bave Btaadard artlgtr Produoer andl conuercl'al
coDtract3 ?

If so, rhoa voro thoy last revlseal attd const'derad bI?
extorDal erpert laryar3 ?
(Ploas€ gend La copies of thas€ cortraats to buslttesg
af faira, Gloucest€r Place)



11. Do you hay. atr LDtorDal .y!t€[ for tb. dL3tributl.o! ot
sunnarios of artl.str coDtraot! aftaa thal,r ooDlrletior, atdto Yhor aro thsy dlstrlbut.d ?

12.A!6 your busl.aegg affal.rg psopls oD B-[al.l yet ?

If Dot, uhy not ?

fbea yill they go onto E-Dail ?



13.Do you bavc rtry uaeful ooDr€Dts rblcb r11l a38l.8t buainesa
affalrs la providlng a bott.r gcnrice to you ?

(Could you pl€ase cl.rculate tho attached tot€ to all laDb€ra
of your staff yboae rork brLtrgs tbel iato logal/quaBl,-
legal./buslness atfairs areas. t
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1. To.support the acquisition of repertoire (whetherthis is artist, writer, producerl production deai,catalogue or business acquisition) by taking aleading role in the nego{iation prociss (inconjunction vith line lnanagenentJ, seeking the bestdeal- available consistent with EUI Music ltandards
and ensuring the satisfactory cornpletion of eachdeal.

EMI Mu81C WORLDWIDE

BU8工NESS PLAN

APRIL ■990 - MARCH ■994

THE MISSION

To rnaintain and enhance the value
controlLed and acquired assets by

2. of all owned,
being proactive.

3. To keep rnanagernent inforned on alL legal andcontractual natters concerning EI.{I Muaicrs business.

To he■p in securing compliance with EMI Musicis
Standards of Business conduct.

GARETH HOPKINS SUGGESTION THAT BUSINESS AFFA工 RS
SHOULD BE THE LEAD ROLE. DIFFERENT IN EACH 8ECTOR.
■8 BU81NESS AFFAIRS LINE MANACBMENT?  Mu8工 C
PUBL■SHING UK FA工 RLY EARLY.  AL80 8UGGEST■ oN DELETE
REFERENCE TO L工 NE ― ACEMENT.

■



OB」ECTIVES

L. To ensure that Business Affairs is involved at the
beginning of every transaction as part of the core
team.

2. To develop and inplernent worldwide standards in
artist, nriter and other third party contracts to
ensure a consistent El,tI Music approach to deal-
naking.

3. To have the correct personnel resources to achieve
the Mission.

4. To have the correct inforrnation systerns to achieve
the Mission.

5. To ensure that sector heads and line nanagement
understand the agreed Business Affairs plan (and the
worldwide Business Affairs standards to be
developed) and the role that Business Affairs plays
in helping thern rnanage their businesses.

6 . To rnaintain and enhance EMMusic r s relationships
with third parties to ensure that all repertoire
acquisition opportunities are offered to ElilI Music.

7. To particj-pate in industry activities to promote and
enhance intellectual property assets such as those
owned and controLled by EMI Music.



US MU8工 C PUBLISHING US NO■  CHANGES TO SYSTEM
PREV■OUSLY PEOPLE INEXPERIENCEo   SEE 工F THBY DO
FOLLOW WISH TO ■NVOLVE BU8工 NESS AFFA工 RS EARLY?
oUESTION OF WHETHER APPRA■ 8ALS ARE DONE ON DEALS AT
CAPITOL.

2.QUE8T工 ON OF MA8TER STANDARD ACREEMENT.  GEFFEN
DOING DUE D■ LIGENCE ON U3.  EXERCISE INVOLVED GIVING
ART工 ST AGREEMENTS TO HIM.  THEIR COMMENT WHY SO
D■FFERENT NO CON81STENCY 工N EVEN FO― T.  DIFFERENCE
BETWEEN U3/UK CONTRACT8。   ARTIST COMMuNITY IN UK
DONIT UNDERSTAND U8 BuSINE88 PRACTICES EG. ON FREE
G00DS ETC.  OFTEN PERSONS DEC工 DING TO TARE UK ACT IN
US ICNORE ROYALTIE8 ■SSUE UNT■ L 工T Is T00 LATE。
NEED EDUCATION OF UK LAWYERS TO UNDERSTAND WAY 工T IS
DONE IN U8.  ISSUE OF MECHANICALS CLAUSE IN
CONTRACTS.  DIFFERENT ON PUBLISHING 8工 DE US AND UK.
UR MORE CONCERN OVER MORAL RIGHT8.  CARETH HOpKIN8
SAYS IT IB A QUEST工 ON OF WHAT OUR COMPETIT■ ON ARE
SAY工NG IN UK。   ■ORKINC PARTY OF JENNIFER VICKERS′
IAN HAN80N AND 」OHN RAYo  POSSIBLE US/UK 81M工 LAR
EXERCISEo  NB8 CHRYSAL■ S ENIGMA CONTRACT8.

4.ROYALTIES SYSTEH NOT 工N 8工 GHTo  NOW FRAN ROCERS
DEALING WITH RIFS AND RASR8.  HAD DISCuS wITH ■T
PEOPLE.

6■ 7.BOB AND TIM TO BE INV工 TED TO RIAA MEETING8 1N
FUTURE。



工88UES AND STRATECIE8

1. I,lhat lrorldwide standards should be set for the deal-
naking process ?

- seek input frorn Business Affairs staffs in
our record cornpanies in US, UK, canada,
France, Ho1land, cermany, Italy and south
Africa and our pub).ishing conpanies in Us
and UK regarding appropriate global
standards, and any necessary l-ocaL
variations i

- agree with sector heads as appropriate;
and

issue agreed standards worldwide by
September ■990。

FORKING PARTY TO MEEI TO PI'I SOUETAINC TOGETIIER.

2. In-house Business Affairs support is not provided in
some key areas of our business, eg Spain, latin
Anerica, Australia, south East Asiai how can such
support be achieved ?

- appoint existing Business Affairs staffs
to cover adjoining territories where
appropriate and achievable to a rninimurn
Ievel of coveri and

- agree with sector heads to recruit where
existing staffs cannot provide
appropriate cover.

PUBLISH工 NG HAVE U8′  UK′ CANADA BUT NOT REALLY
ELSEWttERE′  P088工BLY HAVE A 3HARED BUSINESS AFFA工 R3
PERSON WITH RECORD8. ARGUMENT FOR CONSIDERING
WHETHER NEED MORE COVER IN SMALLER AREA8. QUEST工 ON
OF ASSICNING ONE PERSON TO EACH OF EUROpE AND
■NTERNAT■ ONAL.



3. How can Business Affairs support the protection of
El{I l,Iusic I s rnargins and the improvernent of
productivity ?

- by negotiating the best possible financial
terms in all acquisitions i

- by ensuring that EMI Musicrs internal
systerns are able to deal effectively and
efficiently with every elernent of the
terrns of each acquisition;

- by presenting to nanagernent appropriate
deal structures i and

- by reviewing the impact of changes in the
rates and collection of rnechanical
copyrights in each country to seek the
optinun balance between recording and
publishing and to encourage the payment of
mechanical copyrights in countries hrhere
they are not now paid.

GUY MARRIOTT TO CON8工 DER SEND工NG pEOPLE ON
NECOT工 ATING COURSE8.
ROYALTIE8 8YSTEM FROM CB8 ■8 BEINC PUT IN TO PLACE
BY CAPITOLo  CEMA REACHING A CRITICAL STAGE WITH IT.

4. How can Business Affairs support artist and roster
enhancernent ?

- by participating in alt roster reviewsi
and

- by ensuring that l"ow-cost opportunities to
drop acts are incLuded in deals.

5. Hovr can Business Affairs support the accelerated
acguisition process in EMI Musicrs ain of becoruing
one of the top 3 music cornpanies in the lrorld ?

- initiate routine discussions with
nanagement to review acquisition
opportunities i and

- by spending rnore tine and energy building
up relationships with third parties to



ensure all opportunities are offered to
us.

6. How can Business Affairs support both the
enhancernent of the internationaL product f1o!t
process and the better exploitation of our
catalogues ?

- by taking an active role in the various
infornation technology projects to
streamline the process (eg. SPIN and the
new royalties system) ;

- by involvenent in the scheduling, release,
narketing and prornotion process i

- by ensuring that the planned Business
Affairs EUAfL link up takes effect
expeditiously; and

- by helping to determine the appropriate rT
systens to deal with the existing labe1
copy, RIF and RASR shortcornings.

7.

G}I TO DIACUSS rITE IT.
END .'UNE TO ALIJ TIAVE E}TAIIJ.

How can Business Affairs support the closer working
relationship between EltIrs record and publ ishing
cornpanies ?

- by ensuri.ng that Business Affairs
introduces singer/songwriters to the other
EIrII conpany in the country concerned at an
early stage in negotiations and to secure
a deal by rnaking the necessary negotiating
trade-offs t

- by working with publishing nanagenent to
identify and resolve problens i

- by producing legal and contract support
where necessary; and

- by introducing regular Business Affairs
review neetings.

UA PERAONS NrIJIJ NO.r TRY TO ITCREA8E COI'IUI'NICATIONS
ICITE EACE OTEER EG. NASEVIIJIJE A}ID E}II AND CAPITOL.



8. Hovr can Business Affairs in Europe enhance the
efficiency of European Operations ?

- by workinq with Operations rnanagement to
identify and resolve problens t

- by providing 1ega1 and contract support
Irhere necessaryi and

- by introducing regular Business Affairs
review neetings.

llow does Business Affairs support EMI l,tusicrs entry
into the market place with new technical carriers ?

- by working with line, narketing and
operations nanagenent to agree upon
appropriate negotiating standards for new
carriers (eg. as regards royalties and
packaging etc) t and

- by ensuring clearances are obtained in a
timely manner for artist releases on ne\.,
carriers (for exanp)-e DAT and personics).

9.

GUY MARRIOTT TO FOLLOW UP ON L工 ST OF ARTIST8 FOR DAT
CLEARANCE AND FOLLOW Up ON MANUFACTURINC COSTS AND
RETA工 L PRICING.
nSER DISCS ■O BEING 工880ED IN SEPTEMBER BY
CLA381CS.

l-0. what are the neasurable standards for Business
Affairs perfornance ?

- whether deals are concluded in a tirnely
manner;

- whether deal-s conform to EUf Musicis
worldwide standards

- whether deals are efficient by our own,
and cornpetitors, standards i

- $/hether deals subsequently need revising;
- the efficiency of data review and

naintenance and the comrnunication of such
data; and



.the naintenance of relationships with
artists, their rnanagers and their lawyers.

Ll. What can Business Affairs do to assist the fight
against piracy which limits EUf llusic's
opportunities for exploiting its repertoire in nany
narkets ?

- lead and participate in industry efforts
to reduce piracy in all markets.

1-2. How can Business Affairs add value to, and ensure
the success of, the acguisition of 50* of Chrysalis,
SBK Records and Enigma ?

- by working with sector and function heads
to develop procedures facilitating the
integration of such venturesi and

- by cornmunicating essential infornation to
all personnel needing such information.


